
Data-Driven Talent Retention and 
Organization Network Analysis (ONA)
Facthum Group and Cognitive Talent Solutions have signed a 

partnership agreement to create value through People Analytics solutions

focused on data-driven talent retention and organization network analysis.



Employee Turnover According to ADP Research Institute:

Companies have a clear business case to know which employees have high turnover

risk and mitigate this risk in a proactive manner. 

People Analytics for Data-Driven Talent Retention

5%
of employees leave

their job every
month

60%
of employee
turnover is
voluntary

Cost of each
turnover: 

30 - 200% 
of annual employee

salary

Average employee tenure

(TOP 10 Tech Companies)



Employee turnover
monitoring at team level

Smart prioritization of 
employee turnover

results

Employee turnover cost
estimation
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Predictive turnover risk assessment at 
employee level

Risk categories

Customized recommendations on
employee turnover risk mitigation

Risk factor 
identification

Risk factor analysis
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Organization Network Analysis (ONA)

Organization Network Analysis (ONA) is a 

technique that creates statistical models and graphs of 

people, tasks, knowledge and resources in 

organizational systems, making visible the interaction

between strategic groups. 

In practice, ONA acts as ”X-Ray” technology that

allows us to know the inner workings of an

organization with an unprecedented level of detail.



Organization Network Analysis (ONA)

• Exploratory interviews
• Definition of objectives

• Data gathering
• Descriptive and predictive assessment

• Visualization of results
• Executive summary

• Access management
• Implementation of actions

• Documentation of results
• Identification of opportunities for replication
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FACTHUM GROUP
www.facthum.com
+34 916 30 71 80

COGNITIVE TALENT SOLUTIONS
www.cognitivetalentsolutions.com
+34 635 03 69 87 


