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Data-Driven Talent Retention and
Organization Network Analysis (ONA)

Facthum Group and Cognitive Talent Solutions have signed a
partnership agreement to create value through People Analytics solutions

focused on data-driven talent retention and organization network analysis.




People Analytics for Data-Driven Talent Retention

Companies have a clear business case to know which employees have high turnover

risk and mitigate this risk in a proactive manner.
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Data-Driven Talent Retention

Risk categories
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Risk Factors
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Risk factor analysis
Department

: (A1)
Aditya Lyons Human Resources
abari Shaefer Sales
allyah Miller
Leland Boone
Mordehaev, Hezy
Trevon Weiss (All)

Third Line Manager

EE Name: Adrianne Karner

Risk Category: High

Risk Score: 0.6212

Risk Factor 1: Attrition =N Weight:-0.3332

Risk Factor 2: Department = Sales Weight: 0.1902

Risk Factor 3: JobRole =5 Weight: 0.1200

Risk Factor 4: OverTime = No Weight: 0.0619

Risk Factor 5: JobLevel = 2 Weight: -0.00205

Recommendations: This employee has high turnover risk. Evaluate current engagement
level in an exploratory discussion, and consider short-term actions such as involvement in
high-visibility education/projects based on areas of interest.
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Customized recommendations on

employee turnover risk mitigation




Organization Network Analysis (ONA)

Organization Network Analysis (ONA) is a
technique that creates statistical models and graphs of
people, tasks, knowledge and resources in
organizational systems, making visible the interaction

between strategic groups.

In practice, ONA acts as ”X-Ray” technology that
allows us to know the inner workings of an

organization with an unprecedented level of detail.



Implementation phases
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Organization Network Analysis (ONA)

» Exploratory interviews

DEFINITION  Definition of objectives
» Data gatheri
MEASUREMENT - s
 Descriptive and predictive assessment
ANALYSIS . Visuali.zation of results
* Executive summary
c A t
IMPROVEMENT R
* Implementation of actions
CONTROL » Documentation of results

« Identification of opportunities for replication
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